Academy of
Medical Educators
Annual Report
For the year ended 30 September 2018

Trustees’ Report and Unaudited Financial Statements
Company Limited by Guarantee

Company Number 05965178

Registered Charity Number 1128988

IMPROVING CARE THROUGH TEACHING EXCELLENCE

Contents
												Page

Regulatory information 								

1

Trustees’ Report and Statement of Trustees'
Responsibilities 									

3

List of committees and ad hoc groups					

13

Independent Examiner's Report to the Council			

14

Statement of Financial Activities 						

15

Balance Sheet 									

16

Notes to the Financial Statements 					

17

The Academy of Medical Educators is grateful to Cardiff University for its ongoing support.

IMPROVING CARE THROUGH TEACHING EXCELLENCE

Regulatory Information
Trustees and Directors:
P Baker
A Blundell							
J Browne		

Deputy Chair of Council			

Re-elected April 2018

A Byrne
N Cooper		

Membership Committee Chair		

A Denison								
L Dubras
R D Frazer								

Elected April 2018

C Fertleman 							

Stood down April 2018		

A Freeman								
D Gallen 								

Stood down April 2018		

M Galloway 							
A Grant 		Treasurer					
K Hawthorne							
J Hayden 		President 							
C Holland								
I Inuwa 								

Elected April 2018

M Jones								
N Kumar								

Stood down April 2018

S Lewis								

Stood down April 2018

J Lyon-Maris
L Mossop								
D Murdoch-Eaton									
J Read		

Registrar and Honorary Secretary

G Reedy		

Education Committee Chair		

D Russell		

Lay Member					

Stood down January 2018

V Wass
F Smyth-Zahra							
			

								

Elected April 2018				

1

IMPROVING CARE THROUGH TEACHING EXCELLENCE

Regulatory Information continued
Company Secretary:
J Read
Registered Office:
Academy of Medical Educators,
2nd floor
Neuadd Meirionnydd,
Heath Park,
Cardiff CF14 4YS
Registered Number: 05965178
Charity Number: 1128988
Independent Examiners:
Kingston Smith LLP
Chartered Accountants
Devonshire House
60 Goswell Road
London EC1M 7AD
Bankers:
Nat West Bank plc
St Pauls Branch
Juxon House
98 St Pauls Churchyard
London EC4M 8BU

2
IMPROVING CARE THROUGH TEACHING EXCELLENCE

Trustees Report
The Trustees (who are also directors for the purposes of company law) present their report and the financial statements of the Academy of Medial Educators for the year ended 30 September 2018. The Trustees have adopted the
provisions of the Statement of Recommended Practice (SORP) “Accounting and Reporting by Charities”, issued in
2014 to be compliant with Financial Reporting Standard (FRS) 102, and which is applicable for reporting periods
beginning on or after 1 January 2015.
The financial statements have been prepared in accordance with the accounting policies set out on pages 17 and
18, and comply with the applicable law, the Memorandum and Articles of Association and the requirements of the
Charities SORP (FRS 102).
Objects and activities
Under its Articles of Association, the objects for which the Academy is established are the advancement of medical
education for the public benefit in particular by:
a) the development of a curriculum and qualification system;
b) undertaking research for the continuing development of professional medical education; and
c) the promotion and dissemination of best practice in medical education.
The Academy of Medical Educators is a professional organisation, working nationally and internationally, for
all those involved in medical education – the education and training of students and practitioners in medicine,
dentistry, and veterinary science. It aims to provide leadership, promote standards and support all those involved
in the academic discipline of medical education. Through its Professional Standards, which serve as a guide to curriculum development, the Academy provides a recognised framework so that those in education can demonstrate
expertise and achievements in medical education through accreditation as a medical teacher to an agreed national
standard.
Public benefit statement
The Council, comprising the Trustees of the Academy, has referred to the guidance in the Charity Commission’s
general guidance on Public Benefit when reviewing its aims and objectives and in planning the Academy’s future
activities. In particular, the Council considers how planned activities will contribute to the aims and objectives it
has set.
The Trustees confirm that they have complied with the duty to have due regard to public benefit guidance published by the Commission, including the guidance ‘Public benefit: Running a charity (PB2)’ in exercising their powers and duties.
The Academy is founded on the recognition that the development and improvement of the training of medical
practitioners will be to the benefit of the health of the general public. The Academy’s activities in furtherance of
the objects defined above directly address the maintenance and improvement of standards of medical training and
practice, to the direct benefit of patients.
The Academy’s activities are open to all who are able to benefit from them. Special rates are offered to students.
Council does not consider there to be detriment from its activities or work.
More detailed descriptions of the activities and the beneficial outcomes are contained in the Review of Activities in
2017/18 (below).
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Structure and governance
The Academy of Medical Educators was founded in October 2006 as the professional standard setting body for
medical educators in the United Kingdom. It was instigated at an informal meeting of interested medical educators and leaders held at the Royal College of Physicians in January 2006. The Academy became incorporated as a
company limited by guarantee under the Companies Act 1985 on 12 October 2006. Formal elections were held
in October 2007 and in December 2007 the first President, Professor John Bligh was elected for three years. The
Academy was registered as a charity with the Charity Commission for England on 2 April 2009.
The Academy is run by a Council of Trustees who are also the Directors of the Company. Members of Council are
elected by the members of the Academy, with additional members who may be appointed by Council. From April
2018 Council comprised 23 elected members including the President. Honorary Officers and chairs of committees and working groups were elected by Council drawn from their number. The Honorary Officers and Council
set the strategic direction of the Academy. An Executive Committee (comprising the President, Honorary Officers
and chairs of standing committees) is responsible for overseeing the financial and administrative management of
the Academy. Four full Council meetings, a Council Strategy Day, and four Executive meetings were held during
2017/18.
In the elections in October 2017, confirmed at the AGM in April 2018, Julie Browne, Ricky Frazer, Ibrahim Inuwa
and Flora Smyth-Zahra were elected to Council to serve for three years from April 2018. Council subsequently
co-opted Derek Gallen and Theodoros Xanthos for a period of one year as permitted by the Academy’s articles.
Council also invited Keith Lawrey and David Russell to attend Council to provide additional professional expertise
in legal affairs and as a lay member, respectively. David Russell subsequently resigned from Council in January 2018
due to ill health.
Council has reviewed the constitution of its four standing committees (Professional Standards, Education, Membership and Early Careers) and the other groups reporting to it. An Equality and Diversity Group and a Policy Working Group were both formed in the period. A list of the committees and ad hoc groups, with their membership as
at 1 January 2017, is given on page 13.
Strategy and the future of the Academy
In its 11th year the Academy has worked harder than ever to pursue its charitable aims, raise its profile and to
promote the professionalisation of medical education in the UK. It has been able to engage with current and
potential members, and stakeholder organisations within medical education at various events across the UK and
internationally, and through collaborative working, contribution to consultations and involvement in joint projects
and activities.
The Academy‘s administration team continues to be located at Cardiff University Medical School. Tony Carlisle
remains Executive Officer, overseeing all of AoME’s operations and managing the administrative team, Paul Yeboah-Afari and Jodie Burnett-Wren. AoME became liable for all staff salary costs from January 2018. AoME’s Council agreed to increase total administrative staff hours from 40 to 45. This change took place in the first quarter
2018/19. From August 2018 Paul Yeboah-Afari’s and Jodie Burnett-Wren’s contracts were converted from fixed
term to open ended. Tony Carlisle’s contract will be converted to open ended from December 2018.
The administrative team works closely with the Trustees to maintain conformity with our core charitable and financial responsibilities and to pursue our previously published strategic objectives namely:
1. Developing and promoting adoption of the Professional Standards
2. Accrediting medical educators and courses
3. Providing resources for medical educators
4. Supporting the medical education profession
5. Securing a sustainable and well managed organisation
6. Promoting patient-centred care in medical education
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Review of Activities and
Achievements 2017/18
Membership and Assessment
Chair’s Report - Professor Nick Cooper

Membership applications
The rise in membership applications reported last year continued in to this period. On September 30 2018 the Academy recorded its highest ever membership - over 800.
Recognition by AoME is achieved through completion of an application form and provision of evidence
in support of skills and experience in medical education at the appropriate level, mapped against our Professional Standards. A volunteer group of senior, experienced and dedicated medical educators assesses
every application, each one being seen by at least two assessors, and ongoing checks made to ensure our
process is fair and rigorous. Applicants benefit from the feedback the assessors provide.
In the 2017/18 period our assessors have worked through approximately 200 applications:
• Fellowship Applications – 32
• Membership Applications – 120, of which 92 were through completion of an AoME accredited course
• Associate Applications - 44
• Student Applications – 4

Course accreditation
As mentioned above, again those applying for Membership having completed an AoME accredited
course were in the majority. Some course providers are more successfully encouraging course completers
to apply for MAcadMEd than others and it is the Committee’s aim to support providers and increase this
‘conversion rate’ in to 2019 and beyond. Accreditation by AoME provides an independent validation of
a course’s quality judged against the Academy’s Professional Standards. An accredited course can state
that it is ‘Accredited by the Academy of Medical Educators’ and use the Academy’s logo on course materials. Anyone who has successfully completed the course will be able to apply for Membership of the
Academy without the need to complete the full application form. Membership of the Academy allows
the use of the post-nominal letters MAcadMEd, and signifies that the individual has been judged to meet
the Academy’s Professional Standards for Medical Educators at an appropriate level.
Since the scheme began in 2013, 48 courses have gained accreditation - with eight of those joining in the
2017/18 period - and we believe that it has contributed to maintaining excellence in medical teaching
across the UK and beyond.
Professor Aiden Byrne who leads on the assessment of courses, undertook a review of the criteria for
accreditation in 2018. While AoME is happy that the scheme and the process remain rigorous, it was recognised that courses vary in depth and breadth of content, some exceeding the minimum standards for
accreditation, and the membership committee is considering how to reflect the additional quality offered
in some cases.
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Professional Standards

Chair’s Report - Professor Alan Denison and Dr Melvyn Jones
The Academy of Medical Educators developed and launched the first edition
of the Professional Standards Framework for medical educators in 2009. The
Standards and associated assessment processes provide a robust mechanism for formal professional
recognition for all those involved in the education of doctors, dentists, veterinary scientists, physician
associates and students of those disciplines.
We think that these standards matter to medical educators and are a valuable tool in improving medical
education for the benefit of patients.
The Professional Standards were designed to enable all those involved in the delivery and management
of medical education to:
•
•
•
•
•
•
•
•

Identify the competences required of medical educators who fulfil a wide variety of educational roles
Benchmark individuals’ educational performance against nationally agreed standards of good practice
Identify professional development needs or develop existing skills
Set objectives in performance and appraisal
Assist with job planning for medical educators
Recognise excellence in individual medical educators
Develop frameworks for the recognition, approval and accreditation of medical educators
Develop and quality assure training programmes and assessments to ensure they meet the needs of
medical education professionals

A review of the Standards was last carried out in 2014.
Professor Alan Denison and Dr Melvyn Jones became joint chairs of the Professional Standards Committee in 2018. At its first meeting in August 2018 the Committee agreed to begin work on a new revision of
the Professional Standards.
In parallel to this the Academy has been working with researchers at Cardiff University on a study in to
the shared values and activities of educators of health and social care professionals. 48 professional
standards documents for medical educators from a range of health professions were analysed to identify
core shared values and activities. The Academy of Medical Educators’ (AoME) Professional Standards for
medical, dental and veterinary educators (2014) Framework was taken as the baseline for developing
codes through which the other 47 documents were analysed.
This work will have an impact on the Standards’ review, and we will be taking part in the Delphi study
which forms the next stage of the project.
The review is expected to be completed in 2019 and will include a consultation with the membership and
other stakeholder groups within medical education.
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Education and External Relations
Chairs report - Dr Gabriel Reedy
In pursuit of the Academy’s goals to improve patient care through teaching excellence in
medical education, to provide value to its members by offering recognition of their skills
in medical education and formalising structured career pathways, and to raise the professional profile of
medical education as a scholarly discipline, the Education Committee has overseen the following activities in 2017/18:
On 16 Nov 2017 Council members Louise Dubras and Caroline Fertleman led a Recognising Teaching
Excellence workshop in collaboration with the Medical Women’s Federation. The morning Recognising
Teaching Excellence workshop gave attendees a thorough understanding of the Professional Standards
for Medical Educators and enabled them to start mapping their skills and achievements against them. In
the afternoon a writing workshop was aimed both at those looking to apply for membership of the Academy and existing AoME Members who are considering applying for Fellowship.
The day was specifically intended for women at all stages of their careers.
The second Developing Excellence in Medical Education Conference (DEMEC) was held in Manchester on
27 and 28 November. The Academy was a member of the organising committee, and we had an information stand at the event. At the end of the first day we hosted the annual AoME Calman Lecture within
DEMEC. The speaker was Professor Jenny Higham, Principal of St George’s, University of London and
Chair of the Medical Schools Council. Honorary Fellowships were awarded to Professor Peter Donnelly,
Professor Tim Dornan, and Professor Jenny Higham. The President’s medal was awarded posthumously
to Dr Vicky Osgood, whose husband attended the event to accept the medal. The President and Registrar
also awarded a number of new Fellowships and Memberships.
The Academy was invited to exhibit at the Wales Deanery UK Medical Careers Conference in Cardiff on 1
March.
On 25 April our spring academic meeting Fairness and Equity in Medical Education took place at Sheffield Hallam University. The event attracted over 130 delegates from across the UK and further afield.
The keynote speakers were Professor Srikant Sarangi, Director of the Danish Institute of Humanities and
Medicine (DIHM) at Aalborg University, Jennifer Jackson, Florence Nightingale Faculty of Nursing and
Midwifery at King’s College London, and Professor Colin Melville Director of the Education and Standards
directorate, GMC. The conference featured short presentations in parallel sessions, longer workshops
and poster presentations. Honorary Fellowships were conferred on Professor Melville as well as Professor
Neil Johnson, Professor Peter Kopelman and David Russell.
Once again NHS Education for Scotland kindly invited us to engage with their delegates through an information stand at the 8th National Scottish Medical Education Conference in Edinburgh on 26 April.
At Cardiff University Centre for Medical Education’s Educator Development Day: Improving Quality in
Medical Education on 21 May, Professors Nick Cooper and Andrew Grant delivered a Recognising Teaching Excellence session. The AoME team assisted Cardiff with event administration and were present to
talk to potential new members.

7
IMPROVING CARE THROUGH TEACHING EXCELLENCE

We also had information stands at the All Wales Curriculum Conference 2018, in Swansea on 6 June and
at Looking Ahead to Progress Testing at Exeter University on 22 June.
Applied Principles of Assessment in Clinical and Healthcare Education, a joint event with Cardiff University took place on 3 - 4 July 2018. This event followed the success of 2017’s one day event. Erik Driessen,
University of Maastricht, was the keynote speaker and we were delighted to welcome a range of assessment experts from across the UK, including Professor Nick Cooper who delivered a workshop on meeting
the assessment criteria for the Academy.
The Society for Academic Primary Care held its ASM on 11-12 July 2018, in London and AoME was very
pleased to have to opportunity to engage with delegates at an exhibition stand.
ASME’s ASM was held in Gateshead on 11-13 July. AoME had an information stand and the regular
AoME@ASME workshop was on The senior medical educator: developing and clarifying professional
standards for educational leaders, led by Julie Browne and Jacky Hayden.
On 18 July Cardiff University’s C4ME Faculty development team gave AoME the opportunity to present
the benefits of achieving recognition to staff at its annual writing retreat.
Academy representatives attended the annual AMEE conference in Basel, Switzerland where we met
current and potential members from across the globe, and promoted the Professional Standards. Council
members Jamie Read and Andrew Grant delivered a soapbox presentation to encourage delegates to find
out more.
The Academy had an information stand and took advantage of the networking opportunities at the Wales
Deanery Sharing Training Excellence in Medical Education two day event in Cardiff.
In 2018/19 the Academy will continue to create and use opportunities to engage with individuals and
organisations in furthering its aim to professionalise medical education. There are a number of regular
events at which we are confident we can promote recognition to an appropriate receptive audience, and
where we can present material that furthers our goals as stated above. While the impact on membership
numbers and on increasing our influence within medical education can be difficult to measure over the
short term, experience continues to show that an active presence in our community is highly beneficial.
Plans are in place for our annual Calman lecture and an event to re-engage with our Honorary Fellows in
December 2018. The Academy’s spring academic meeting Well-being in Healthcare Education will take
place in Cardiff in April. We will work with partner organisations and plan further activities of our own
after carefully comparing costs and benefits. Through our own educational activities we seek to offer
quality content as well as good value to medical educators at all stages of their careers, and to balance
that with responsible governance of the Academy’s finances.
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Prizes and Awards
The Academy of Medical Educators presents a number of prizes and awards each year.
The President’s Medal is presented to an individual who has made an exceptional and
sustained contribution to medical education and who will not usually have achieved recognition previously by other medical education organisations at a national or international
level. The President’s medal for 2017 was awarded posthumously to Dr Vicky Osgood.
Honorary Fellowship is the highest award of the Academy of Medical Educators. The award is intended for exceptional individuals whose contributions are often internationally recognised and who have
made a significant contribution to medical education. In December 2017 Council was pleased to award
Honorary Fellowships to Professor Peter Donnelly, Professor Tim Dornan, Professor Jenny Higham and
Professor Ed Peile, and in April 2018 to Professor Neil Johnson, Professor Peter Kopelman, Professor Colin
Melville and David Russell.

The Academy is recognised by the Advisory Committee on Clinical Excellence Awards as a specialist
society and is pleased to be able to support its Members and Fellows in their applications for Clinical
Excellence Awards. In line with other supporting bodies, and in the light of the ACCEA’s policy on only
awarding to the very highest achievers, the Academy provided a citation for only the very highest ranked
individuals in each category.
In November 2017 the awardees of the Dame Lesley Southgate Fellowship in Assessment presented their
projects at the Developing Excellence in Medical Education Conference (DEMEC). The 2018 award was
made to a single applicant who will make his presentation at the Annual Calman lecture in December
2018.
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Early Careers Group
Leadership of the Early Careers Group transferred to Alan Gopal alone during the period. A new strategy
and budget is being devised and the group is recruiting new members as, due to its nature, membership
is time-limited.

Equality and Diversity Group
In Professor Chris Holland took over leadership of the Equality and Diversity Group from David Russell.
Under the auspices of the E&D Group a women’s only RTE event was held in London in November 2017.
Further work has been done to ensure applicants’ personal details are handled appropriately and according to the Information Commissioners’ guidelines on GDPR.
As recommended by the group childcare facilities have been offered at several events and AoME ensures
that all delegates and guests have the opportunity to inform us about any special needs, such as access
or diet. We work with venues to ensure these can be met.
The group met twice during the year. It agreed a statement on Equality and Diversity, which appears on
the Academy’s website. Additionally it has reviewed imagery on the website, called for an RTE workshop
designed to meet the needs of the female workforce, and overseen a call for more diversity within the
assessors’ group.
Unconscious bias and GDPR training for Academy Council members and assessors are being planned
and the student project to investigate representation within our database and to undertake a qualitative
study on why people might or might not apply for recognition is underway.
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Financial Review

The Academy’s financial position remains stable. In 2016/17 we anticipated the further increase in salary expenses
as AoME became fully liable for the Executive Officer’s salary in full from December 2017. The impact of this has
been absorbed and is reflected in the year end figures. The Academy is mindful of the need to monitor income
and expenditure in light of this change, as the accounts for the year show a deficit of £46,112 on the year (2017:
surplus of £33,006)
The Academy awarded £2250 for Dame Lesley Southgate Travelling Fellowship in Assessment. We have had a presence at major and local medical education events and conferences with the aim of enhancing our reputation, making more potential members aware of the benefits of membership to themselves and the community as a whole.
Expenditure on web developments was in the form of minor improvements to the website and database and the
more significant direct debit project. Unfortunately technical issues around direct debit meant that implementation was delayed, and the benefits have not yet been fully realised.
Reserves
Overall, fund balances carried forward stand at £166,328 (2017: £212,440). A small proportion of the Academy’s
funds are tied up in fixed assets and, therefore, are not available for normal business activity.
As agreed in 2014, free reserves, (unrestricted funds in excess of amounts invested in fixed assets,) should be held
which amount to at least six months expenditure. On this basis there would be a requirement for free reserves of
around £93,785. At the year-end total free reserves were £136,242. In 2017/18 the Academy increased expenditure in order to encourage development. In the coming year, in light of the deficit, we will seek to maintain an even
pattern of income and expenditure.
At the year end the Academy held restricted funds of £6,716 (2017: £14,096). Restricted funds represent funding
received from the Wales Deanery to be spent on the senior fellowship recognition project.
Future developments
Membership growth continues to rise steadily at a rate of 14% - a little lower than the previous year - and has now
reached an all time high. A new system of automatic subscription reminders has helped to curb attrition rates. It is
anticipated that direct debit will contribute further to member retention. With a close eye on getting the best value for members’ subscriptions and careful implementation of our resources, including our staff, we will continue to
offer medical educators a route to recognition of their considerable achievements, and a supportive community.

Professor Jacky Hayden CBE,
President
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Statement of Trustees’
Responsibilities
The Trustees (who are also Directors of The Academy of Medical Educators for the purposes of company
law) are responsible for preparing the Trustees’ Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice.)
Company law requires trustees to prepare financial statements for each financial year which give a true
and fair view of the state of the affairs of the charitable company and of the outgoing resources and application of resources, including the income and expenditure, of the charitable company for that period.
In preparing these financial statements, the trustees are required to:
•
•
•
•
•

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material 		
departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.
This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.
By Order of the Board

Dr J Read
Company Secretary
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Standing Committees as at
1 January 2018
Executive
President, Chief Executive, Deputy Chair of Council, Treasurer, Registrar, Chair - Membership Committee,
Chair - Professional Standards Committee, Chair - Education Committee, Immediate past-President
Education Committee
Gabe Reedy (Chair), President (ex officio), Registrar (ex-officio), Julie Browne, Nick Cooper, Malcolm Galloway, Andrew Grant, Chris Holland, Johnny Lyon-Maris.
Professional Standards Committee
Joint chairs - Alan Denison and Melvyn Jones, President (ex officio), Treasurer (ex officio), Registrar ex
officio), Julie Browne, Liz Mossop
Membership Committee
Nick Cooper (Chair), President (ex officio), Julie Browne, Derek Gallen, Andrew Grant, Gabriel Reedy,
Adrian Blundell, Kamila Hawthorne, Deborah Murdoch-Eaton
Prizes and Awards Sub-Committee
Registrar (Chair), President, Deputy Chair of Council, Lesley Southgate, Kenneth Calman
Early Careers Group
Alan Gopal (Chair). At January 2018 group membership to be confirmed and further interest from members sought. The nature of the group means membership is time-limited.

Working Groups and ad hoc Groups
as at 1 January 2018
Course Accreditation Sub-Group
Aidan Byrne (lead), Jim Price
Assessors’ Group
Nick Cooper (chair), Steve Capey, Mike Davis, Kirsty Forrest (Aus only) Andrew Grant, Stephen Greenwood, Kamila Hawthorne, Colin McDougall, Megan Quentin-Baxter (Aus only), John Sandars, Andrew
Smith, Louise Dubras, Michael Vassallo, Gabriel Reedy, Jennifer Heathcote, Christopher Holland, Deborah
Murdoch-Eaton, Catherine Coelho, Alan Denison, Malcolm Galloway, Tony Kemp, Samantha Murton (NZ
only), Mahzuz Karim.
Recognising Teaching Excellence (RTE)
Louise Dubras
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