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Trustees Report
The Trustees (who are also directors for the purposes of company law) present their report and the
financial statements of the Academy of Medial Educators for the year ended 30 September 2016. The
Trustees have adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting
and Reporting by Charities”, issued in 2014 to be compliant with Financial Reporting Standard (FRS) 102,
and which is applicable for reporting periods beginning on or after 1 January 2015.
The financial statements have been prepared in accordance with the accounting policies set out on pages
14 and 15, and comply with the applicable law, the Memorandum and Articles of Association and the
requirements of the Charities SORP (FRS 102).
Comparative figures in the financial statements for the previous year to 30 September 2015 have been
restated, where applicable, to comply with the requirements of the Charities SORP (FRS 102).
Objects and activities
Under its Articles of Association, the objects for which the Academy is established are the advancement
of medical education for the public benefit in particular by:
a) the development of a curriculum and qualification system;
b) undertaking research for the continuing development of professional medical education; and
c) the promotion and dissemination of best practice in medical education.
The Academy of Medical Educators is the professional organisation, working nationally and internationally, for all those involved in medical education – the education and training of students and practitioners
in medicine, dentistry, and veterinary science. It aims to provide leadership, promote standards and support all those involved in the academic discipline of medical education. Through its Professional Standards, which serve as a guide to curriculum development, the Academy provides a recognised framework
so that those in education can demonstrate expertise and achievements in medical education through
accreditation as a medical teacher to an agreed national standard.
Public benefit statement
The Council, comprising the Trustees of the Academy, has referred to the guidance in the Charity Commission’s general guidance on Public Benefit when reviewing its aims and objectives and in planning the
Academy’s future activities. In particular, the Council considers how planned activities will contribute to
the aims and objectives it has set.
The Academy is founded on the recognition that the development and improvement of the training of
medical practitioners will be to the benefit of the health of the general public. The Academy’s activities in
furtherance of the objects defined above directly address the maintenance and improvement of standards of medical training and practice, to the direct benefit of patients.
The Academy’s activities are open to all who are able to benefit from them. Special rates are offered to
students. Council does not consider there to be detriment from its activities or work.
More detailed descriptions of the activities and the beneficial outcomes are contained in the Review of
Activities in 2015/16 (below).
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Structure and governance
The Academy of Medical Educators was founded in October 2006 as the professional standard setting
body for medical educators in the United Kingdom. It was instigated at an informal meeting of interested medical educators and leaders held at the Royal College of Physicians in January 2006. The Academy
became incorporated as a company limited by guarantee under the Companies Act 1985 on 12 October
2006. Formal elections were held in October 2007 and in December 2007 the first President, Professor
John Bligh was elected for three years. The Academy was registered as a charity with the Charity Commission for England on 2 April 2009.
The Academy is run by a Council of Trustees who are also the Directors of the Company. The Council met
five times during the year. Members of Council are elected by the members of the Academy, with additional members who may be appointed by Council. From February 2016 Council comprised 23 elected
members including the President. Honorary Officers and Chairs of committees and working groups were
elected by Council drawn from their number. The Honorary Officers and Council set the strategic direction of the Academy. An Executive Committee (comprising the President, Honorary Officers and Chairs of
Standing Committees) is responsible for overseeing the financial and administrative management of the
Academy. Five full Council meetings and three Executive meetings were held during 2015/16.
In the elections in October 2015, confirmed at the AGM in April 2016, Aidan Byrne, Alan Denison, Louise
Dubras, Adrian Freeman, Andrew Grant, Johnny Lyon-Maris and Gabriel Reedy were elected to Council
to serve for three years from February 2016. Council subsequently co-opted Catherine Coelho and Marc
Lyall for a period of one year as permitted by the Academy’s articles. Council also invited Keith Lawrey
and David Russell to attend Council to provide additional professional expertise in legal affairs and as a
lay member, respectively.
Council has reviewed the constitution of its four Standing Committees (Professional Standards, Education, Membership and Early Careers) and the other groups reporting to it. A list of the committees and ad
hoc groups, with their membership as at 1 January 2016, is given on page 10.
Strategy and the future of the Academy
We continued to advance the Academy’s charitable aims this year, undertaking a number of engagement
events including conferences to promote medical education within the United Kingdom. Academy staff
also attended international events in order to raise the Academy profile further.
The Academy‘s administration remained within the Wales Deanery and Cardiff Medical School. Paul
Yeboah-Afari continued in his role as a full-time administrator on an annually renewable contract, with
his salary costs refunded to Cardiff Medical School out of the Academy’s accounts. Jodie Burnett-Wren
joined the administration team and has been working one day a week to support Paul. Tony Carlisle began in a full time role as Executive Officer in October 2015.
Notwithstanding the need to consolidate our administrative functions, we continued to maintain conformity with our core charitable and financial responsibilities and to pursue our previously published
strategic objectives (http://www.medicaleducators.org/index.cfm/about-aome/objectives/) namely:
1. Developing and promoting adoption of the professional standards
2. Accrediting medical educators and courses
3. Providing resources for medical educators
4. Supporting the medical education profession
5. Securing a sustainable and well managed organisation
6. Promoting patient-centred care in medical education
The reports that follow regarding Membership, Professional Standards, Education, Prizes and Awards,
Early Careers and External Relations summarise activity in these six strategic areas.
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Review of Activities and
Achievements 2015/16
Membership
The membership committee met formally at AoMRC in April 2016.
Issues considered by the committee included:
• Recognising Teaching Excellence workshops as a way of promoting the Academy to potential new
members. Stand-alone workshops are held throughout the UK and also within national conferences
• Course Accreditation. An increasing number of courses apply for Academy recognition, facilitating a
streamlined application for membership (with the removal of the need for a peer review and reflection on a teaching episode. Many new members now come via this route with 38 courses recognised
in November 2015 (ranging from short training course to postgraduate certificate programmes)
• Membership services including the new enhanced website
• International membership
• Physician Associate Educators and inclusion of this emerging group within the Academy

Professional Standards
In May 2016 the Committee agreed a programme of work aligned to 5 key areas:
• To investigate the use of the Professional Framework in Educator Recognition and identify barriers
and enablers
• Develop guidance for both for Responsible Officers and appraisees in-line with other colleges and
faculties to support revalidation
• To undertake work to agree a communication strategy to promote awareness and use of the standards
• To develop a framework for recognition of ‘leaders in Medical Education’ (this reflects the fact that
current standards only apply to the 4 categories of trainers and doesn’t reflect the requirements for
those developing a career in medical education i.e. medical education leader)
• To agree a mentoring strategy.
Subsequent scoping of these work areas refined the work plan with 3 key changes:
1. It was agreed that mentoring was being taken forward by numerous other organisations and that the
AoME role would be in signposting via development of its website
2. Following discussion with the GMC around the barriers and enablers in Educator Recognition it was
agreed that a proposal which linked Educator Recognition to a framework for Leaders in Medical Education would be developed. This would be built on the AoME Professional Standards and any guidance documentation would need to reflect this framework
3. The communication strategy would need to follow on from the work with the framework development.
Progress to date:
A proposal outlining the development of a single framework to support the continuum of development
of the medical educator has been developed with support from Professor Alison Bullock (Cardiff University) and submitted to the GMC. Further progress on development of the proposal has been delayed
because of organisational change within the GMC. This is the key focus for the Committee for 2017.
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Education
The Education Committee has overall responsibility for the Academy’s own conference and educational
activity programme as well as input in to other organisations’ events.
The Academy was also involved in the following events:
• Developing Excellence in Medical Education Conference (DEMEC), Manchester November 2015 – the
Academy was one of the organising partners, had an exhibition stand and hosted its annual Calman
lecture, delivered by Sir Terence Stephenson, Chair General Medical Council, and Awards ceremony,
at which new Members, Fellows and Honorary Fellows received their certificates from the President.
The Academy has committed to involvement in DEMEC 2017
• The All Wales Medical and Dental Education Conference, Swansea, April 2016 – the Academy had an
information stand and delivered a workshop on Developing Excellence in Education
• Association for the Study of Medical Education (ASME) conference, Belfast, July 2016 – the Academy
had an information stand and delivered a workshop on Developing Career Pathways in Medical Education
• AMEE (An International Association for Medical Education), Barcelona, August 2016 – the Academy
had an exhibition stand.
• Recognising Teaching Excellence workshops were held in:
- Glasgow – 2 October 2015
- Swansea - 13 April 2016 as part of the All Wales Medical and Dental Education Conference
- Belfast – 7 July 2016 as part of the ASME conference
- Newcastle upon Tyne – 27 September 2016 as part of the Newcastle MedEd Conference

Prizes and Awards
The President’s medal for 2015 was awarded to Julie Browne.

Council was pleased to award Honorary Fellowships to Professor Dame Sue Bailey, Professor Jennifer
Cleland, Professor Wendy Reid, and Sir Terence Stephenson.

The Academy is recognised by the Advisory Committee on Clinical Excellence Awards as a specialist
society and is pleased to be able to support its Members and Fellows in their applications for Clinical
Excellence Awards. In line with other supporting bodies, and in the light of the ACCEA’s policy on only
awarding to the very highest achievers, the Academy provided a citation for only the very highest ranked
individuals in each category: bronze, silver and gold.
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Early Careers Group
The Early Careers Group continued work to promote careers in medical education during the last year.
This included regular face to face and teleconference meetings with group members and attendance at
Academy and external events, including running workshops and delivering presentations. The group also
continued to manage the Academy mentoring scheme and attended events to represent the Academy
such as at the Trainees in the Association for the Study of Medical Education (TASME) away day held at
the Royal College of Physicians.
Work has continued on the draft standards for junior doctors supervising junior colleagues and presentation of these standards was planned for the Academy’s Conference at the end of 2016. Next year will
focus on the development of these standards further.
The Chair of the group (James Read) stood down as Chair in May 2016 to take up the role of Academy
Registrar. Dr Neil Patel and Dr Alan Gopal have subsequently taken up the leadership of the group as coChairs and will set the strategic direction of the group over the next twelve months.

External Relations
Council recognises the importance of ensuring that the Academy is fully recognised by its different audiences, including by policy bodies and regulators, in order for its views to be known and heeded. The
junior doctors’ strikes in spring 2016 led to the disruption of some Academy events and in particular to
the cancellation of the spring meeting. The terms of booking allowed the conference to be moved later in
the year without a financial penalty being incurred.
In addition to the liaison work undertaken by the standing committees and working groups:
The President (ex officio) again took an active role in the Group of 10 Medical Chairs.
The Developing Excellence in Medical Education Conference (DEMEC) in Manchester in November 2015
provided a platform for AoME to raise awareness of its charitable activities and demonstrate how the
Academy promotes and encourages standards in medical education. During this meeting Professor Terence Stephenson, Chair of the General Medical Council delivered the Academy’s 2015 Calman lecture.
This was preceded by the Awards Ceremony and followed by the President’s
reception, all of which were attended
by both members and non-members.
As detailed in the Education Committee report the Academy is working
closely with other bodies whose aims
are compatible, such as ASME (The
Association for the Study of Medical Education), whose conference in
July we attended and took an active part in; AMEE (an International Association for Medical Education),
whose conference we attended in August; and various other UK institutions. The Academy was working
in partnership with EBMA (The European Board of Medical Educators) and other organisations towards
an Assessment conference in Exeter in October 2016.
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Financial Review
The accounts for the year show a deficit of £144 on the year (2015: surplus of £40,762)
Overall membership numbers increased by 10% during the 2015/16 year but membership income decreased to £78,195 (2015: £100,969), as a result of the streamlining of subscription charges. Council
recognises the need to ensure membership continues to grow.
The Academy’s financial position has stabilised somewhat over the past two years and while Council
recognises the need to remain cautious with regard to spending, it has sought to use some of the surplus
accumulated in the last period on the furtherance of its aims, including the instigation of The Dame Lesley Southgate Travelling Scholarship in Assessment which offers a total of £4,500 shared amongst up to
three recipients, the award(s) to be presented at the EBMA conference in October 2016. In addition the
Academy has paid for exhibition stands at the ASME and AMEE conferences, as above. The Academy has
spent some funds on enhancements to its website and is in discussion with the web developer to develop a direct debit system, which will streamline membership subscription payments.
Reserves
Overall, fund balances carried forward stand at £179,434 (2015: £179,578). A proportion of the Academy’s funds are tied up in fixed assets and, therefore, are not available for normal business activity.
As agreed in 2014, free reserves, (unrestricted funds in excess of amounts invested in fixed assets,)
should be held which amount to at least six months expenditure. On this basis there would be a requirement for free reserves of around £65,000. At the year-end total free reserves were £125,896. Again it
is anticipated that expenditure will be increased during 2016/17, in line with the Council’s strategy for
developing the Academy.
Future developments
The Academy has had another year in which membership has continued to
grow steadily. Once again influence and awareness have also grown, as evidenced by the participation and partnership activities above. The Academy’s
physical and financial position are the most secure they have been for some
years, meaning it can confidently plan long term strategy beyond 2018.
The Academy’s unique identity within medical education and the respect it
enjoys as an expert voice and opinion former have secured its ongoing key role
in the development of the credential in medical education with the GMC.

D. GALLEN
President
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Statement of Trustees’
Responsibilities
The Trustees (who are also Directors of The Academy of Medical Educators for the purposes of company
law) are responsible for preparing the Trustees’ Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice.)
Company law requires trustees to prepare financial statements for each financial year which give a true
and fair view of the state of the affairs of the charitable company and of the outgoing resources and application of resources, including the income and expenditure, of the charitable company for that period.
In preparing these financial statements, the trustees are required to:
•
•
•
•
•

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material 		
departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.
This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.
By Order of the Board

Dr J Read
Company Secretary
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Standing Committees as at
1 January 2016
Executive
President, Chief Executive, Deputy Chair of Council, Treasurer, Registrar, Chair - Membership Committee,
Chair - Professional Standards Committee, Chair - Education Committee, Chair – Early Careers Group.
Education Committee
Gabe Reedy (Chair), President (ex officio), Julie Browne, Malcolm Galloway, Andrew Grant, Jacky Hayden,
Sean Hilton, Chris Holland, Andrew Long, Jamie Read, Lesley Southgate, Kieran Walsh
Professional Standards Committee
Sian Lewis (Chair), President (ex officio), Treasurer (ex officio), Registrar (ex officio), Julie Browne, Stuart
Carney, Nick Cooper, Andy Grant, Kamila Hawthorne, Jacky Hayden, Vimmi Passi
Membership Committee
Nick Cooper (Chair), President (ex officio), Julie Browne, Caroline Fertleman, Chris Holland, Derek Gallen,
Sian Lewis, Andy Grant, Gabriel Reedy, Adrian Blundell, Sean Hilton, Kamila Hawthorne, Namita Kumar,
David Russell, David Taylor, Deborah Murdoch-Eaton, Keith Lawrey
Prizes and Awards Sub-Committee
Registrar (Chair), President, Chief Executive, Deputy Chair of Council, Lesley Southgate, Kenneth Calman
Early Careers Group
Neil Patel (Co-Chair from May 2016), Alan Gopal (Co-Chair from May 2016), Paula-Ann Bailey, Tulasi
Chadalavada, Jack Grundy (Lay member), Jan Pearce, Hannah Jacob, Duncan Shrewsbury, Esther Sabel,
Jamie Read (Chair until May 2016), James Kilgour, Joe Brett, Tony Carlisle (observer from the Academy),
Owen Davis, Olivia Jagger.

Working Groups and ad hoc
Groups as at 1 January 2016
Course Accreditation Sub-Group
Anne Garden (lead), Sean Hilton
Assessors’ Group
Pascal McKeown (lead assessor), Julie Browne, Aidan Byrne, Steve Capey, Nick Cooper, Mike Davis, Kirsty
Forrest, Andy Grant, Stephen Greenwood, Kamila Hawthorne, Sean Hilton, Neil Johnson, Colin McDougall, Megan Quentin-Baxter, John Sandars, Andrew Smith, David Taylor.
Recognising Teaching Excellence (RTE)
Christopher Holland (lead) (from May 2015), stood down during 2016 – position vacant
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